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Eligible Activities Run the Gamut

& Loans



The Disaster Money & The Grantees

ÃLouisiana ($14.4B) ðHurricanes  

ÃMississippi ($5B) ðHurricanes  

ÃTexas($3.5B) ðHurricanes

ÃNew York ($3.4B) ð9/11 Terror 

Attacks

ÃAlabama ($106M) ðHurricanes

Source: HUD Disaster Awardees Web Page



Louisiana after Katrina - $330M

207.6

38

28.5

28.5

17

10.9
9.75

Small Firm Recovery Loans and 
Grants

Recovery Workforce training

Tourism Marketing

Research/Commercialization

Bridge Loans

Technical Assistance to Small Firms

Non-ED: Commercial Fishery 
Infrastructure

In Millions

Labeled Largest to Smallesté



New York After 9/11



NY - Small Firm Assistance Program

Ã Assist small firms suffering business disruption as a result of publicly-
funded construction projects. 

Ã GOAL 1: To mitigate the adverse effects of reduced traffic to small 
firms affected by the temporary closure of streets or sidewalks and 

Ã GOAL 2: To address the potential for blight. 

Ã Grant awards contribute to a firmõs working capital.

Ã During the Q4 2009, LMDC received 37 applications for assistance, 
for a total of 206 applications received since the launch of the 
program.



NY ðTourism and Cultural Enhancement

Ã CDBG disaster recovery funds underwrote a portion of costs of the 
Explore Chinatown Campaign. Activities included:

Ä Creation of a visitor website (www.ExploreChinatown.com).

Ä Construction of a visitor information kiosk in Chinatown.

Ä Creation of the Explore Chinatown brochure, which included a 
neighborhood map.

Ä Provision of one-on-one business development and marketing assistance 
to area business owners and Chinatown not-for-profit cultural 
organizations.

Ä Support for new and existing neighborhood events and festivals to 
highlight the arts and cultural community of Chinatown.

Ä Development of tourism packages and other Chinatown-related 
programs for key domestic and international travel industry partners.



NY ðMain Street Project

The Fulton Corridor is to become Lower Manhattanõs 

vibrant 24/7 òMain Streetó area with the rebuilding of 

the WTC Site and the reintroduction of Fulton Street 

through it, as well as other developments in the area 

that include the Metropolitan Transit Authorityõs new 

Fulton Street Transit Center, and the continued growth of 

the Lower Manhattan residential community.



Mississippiõs Economic Development Plan

Ã $300,000,000  

Ä$250,000,000 for Economic Development

ÂTo fund a grant program and a loan program 

Ä $45,000,000 for Community Revitalization

ÂTo assist local governments located in six coastal counties in the 

recovery and rebuilding process

Ä$5,000,000 for Eligible Planning Activities

Âeligible community planning activities as set forth in the HUD 

regulations



Alabamaõs Economic Development Plan

Ä$5,000,000 for ED 

ÂTo fund a grant program, a loan program, and Section 108 
Loan Guarantees

ÂTo fund business incubators

ÂTo fund a short-term loan program to finance any necessary
eligible activity 

Ä $3,589,170 for Community Enhancement

ÂTo provide funding for eligible CDBG activities which 
communities consider important to enhance the quality of life 
for area/community residents.

Ä $200,000 for Eligible Planning Activities

ÂFor eligible community planning activities as set forth in the 
HUD regulations to communities that demonstrate planning 
needs



From The Texas Action Plan to HUDé

Ã The Action Plan for recovery encourages a 

triangular approach to disaster recovery - public 

infrastructure, economic development, and housing

Ã Applicants will be allowed to submit to ORCA or 

TDHCA multifaceted requests for public service, 

public facility, infrastructure, and economic 

development or housing activities up to the amount 

of the established allocation set by the COGs MOD.



Some Specific Ineligible ED Activities 

Identified by HUD

Ã No Speculative projects:  Funds cannot be used to 
acquire, construct or rehabilitate a building or to create 
a general industrial park project with the hope of 
attracting businesses/industries. 

Ã Limited Relocation Assistance: Cannot assist directly in the 
relocation of any industrial or commercial plant, facility 
or operation from one area to another if the relocation is 
likely to result in a significant loss of employment in the 
labor market area from which the relocation occurs. 

Ã No Brother-n-Law Deals: Projects which consists of a loan 
and/or infrastructure improvements in which an elected 
official or a member of her/his immediate family has a 
financial interest as the project developer are ineligible.



Ineligible ED Activities Continued

Ã Specific Industries are Excluded:  Truck stops and 

related activities, gaming, "cut and sew" operations 

involving the manufacture of clothing/apparel and non-

manufacturing operations such as hotels and motels, 

and privately owned prisons are not eligible.

Ã Specific Public Improvements Excluded: Renovations, 

additions or replacements of existing multi-purpose 

community centers; any expense associated with 

repairing, operating or maintaining public infrastructure 

and services; and fire-fighting equipment.



Ineligible ED Activities Identified in 

Other States:

Ã Caps on subsidies to projects based on jobs created 

or retained

Ã Assistance to professional sports teams

Ã Assistance to privately-owned projects serving a 

predominately higher-income clientele and where the 

benefit to users clearly outweighs employment or 

other benefits to LMI persons 

Ã Assistance to a for-profit business that is the subject 

of unresolved compliance findings related to prior 

CDBG assistance.



Some Interesting Caveats and Facts

Ã CANconstruct, repair or rehabilitate damaged businesses and 

commercial structures  to return them to their original state 

prior to the storm if certain conditions are met. 

Ã CANmake repairs to an industrial park or commercial area 

that experienced damage. 

Ã CANassist a business that closed or relocated to another state 

due to the hurricane that wishes to return to the jurisdiction  

(Through limited waiver of the anti-pirating regulation) 

Ã Local government CANõT apply for funds to develop property 

it already owns for future economic development, if no 

prospective business has been identified. 

Ã CANõT build speculative industrial parks or commercial areas



HUD Waivers Granted for 2008 

Disasters in the Second 2008 Act

Ã Waiver for All Grantees

ÄGeneral planning activities  

Ã Texas-Specific Waivers  

ÄStreamlined Documentation of Job Retention

ÄSection 414 of the Stafford Act

Â2 alternatives provided: Direct Assistance or State Program

ÄBuildings for the general conduct of government are eligible

ÄWaiver of public benefit standards

ÄHousing incentives consistent with local recovery plans

ÄCompensation for disaster-related losses



Local ED Projects to Consider

Ã Galveston ðVaried Projects

Ã Bolivar Peninsula - Varied Projects

Ã SeabrookðPoint Infrastructure

Ã Baytown - Marina

Ã Port Alliance ðWorkforce Training  

Ã Regional Seafood Industry





Falstaff Brewer Site





The Point


